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Subash is Secretary, PWD in the State Government. He is a senior officer, known
for his competence, integrity and dedication to work. He enjoys the trust and
confidence of Minister Incharge of PWD and Programme Implementation. As a
part of his job profile, he is responsible for policy formulation, execution of
projects relating to infrastructure initiatives in the State. Besides, he oversees the
technical and administrative aspects relating to planning, designing and
construction etc.

Subash’s Minister is an important Minister in the state and significant growth in
urban infrastructure development and road network has been registered during
his tenure. He is very keen for launching of ambitious road construction project
in the near future.

Subash is in regular touch with the Minister and is working various modalities
of road construction project. Regular meetings, interactions and presentations are
made by him to the Minister before a formal public announcement of the project
is made by the Minister. Subash’s only son Vikas is in real estate business. His
son from his own sources is aware that a mega road project is on the anvil and
announcement in this regard is expected anytime. He is very keen to know from
his father the exact location of the upcoming project. He knows that there would
be quantum jump in the prices of land in the vicinity. Buying land at this stage
at cheaper prices would pay him rich dividends. He is pleading with him
(his father) day in and day out to share him location of the proposed project. He
assured him that he would handle the matter discretely as it would not attract any
adverse notice as he in the normal course, keeps on buying land as a part of his
business. He feels pressurised because of constant pleadings by his son.

Another significant aspect of the matter pertained to the extra/undue interest in
the above project by the Minister PWD. His nephew was also having big
infrastructure project company. In fact, the Minister has also introduced his
nephew to him and indicated to him to take care of his nephew’s business interest
in the forthcoming project. The Minister encouraged him to act fast in the matter
as early announcement and execution of mega road project would enhance his
status in the party and public life.

In the above backdrop, Subash is in a fix as to the future course of action.
(a) Discuss the ethical issues involved in the case.

(b) Critically examine the options available to Subash in the above situation.

(c) Which of the above would be most appropriate and why ?
(Answer in 250 words) 20
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SPM IAS ACADEMY

SHAPING BRILLIANCE

Rajesh is a Group A officer with nine years of service. He is posted as Administrative
Officer in an Oil Public Sector undertaking. As an Administrative Officer he is
responsible for managing and coordinating various administrative tasks to ensure
smooth functioning of office. He also manages office supplies, equipment etc.

Rajesh is now sufficient senior and is expecting his next promotion in JAG
(Junior Administrative Grade) in the next one or two years. He knows that
promotion is based on examination of ACRs/Performance Appraisal of last few
years (5 years or so) of an officer by a DPC (Departmental Promotion Committee)
and an officer lacking requisite grading of ACRs may not be found fit for promotion.
Consequences of losing promotion may entail financial and reputational loss and
set-back for career progression. Though he also puts his best efforts in official
discharge of his duties, yet he is unsure of assessment by his superior officer. He
is now putting extra efforts so that he gets thumping report at the end of financial
year.

As Administrative Officer, Rajesh is regularly interacting with his immediate boss,
who is his reporting officer for writing his ACR. One day he calls Rajesh and
wants him to buy computer-related stationery on priority from a particular vendor.
Rajesh instructs his office to initiate action for procuring these items. During the
day, the dealing Assistant brings an estimate of Rupees Thirty Five Lakhs covering
all stationery items from the same vendor. It is noticed that as per delegated financial
powers, as provided in the GFR (General Financial Rules) as applicable in that
Organisation, expenditure for office items exceeding Rupees Thirty Lakhs requires
sanction of the next higher authority (boss in the present case). Rajesh knows that
immediate superior would expect all these purchases should be done at his level
and may not appreciate such lack of initiative on his part. During discussions with
office, he learns that common practice of splitting of expenditure (where large order
is divided into a series of smaller ones) is followed to avoid obtaining sanction
from higher authority. This practice is against the rules and may come to the adverse
notice of Audit.

Rajesh is perturbed. He is unsure of taking decision in the matter.
(a) What are the options available with Rajesh in the above situation ?
(b) What are the ethical issues involved in this case ?

(c) Which would be the most appropriate option for Rajesh and why ?

(Answer in 250 words) 20

11 SLPM-G-GSD



SSSSSS

.

IIIIIIIIIII

mwmwwww,mvﬁ@mésﬁqﬁmm
Frfor ASHR ASFT, TH AR S SN T & &9 A T J10 47 | 98 Th WA TS
FeT A € fre St dftem # Ry u ‘em e & afeR’ % wauEt &
R HAT & | FRA R wer g A ISR & % S 2006 H A 8
e |

s e IR A GRER % a9 eEl Ht weigdl ISR H R TR
¥ 2 S wfy aRer st wfiad 100 At @ @ % aee g IR 5w
F ¥ fou PR F; vds aeiv aRaR 1 W@ AT F AR GOl wH H
aRER ; i FE GoNFa F TR R ST §; e FE AR AR hl qelned
&R G €; T5T TR IRART F TR 2 ST W % €9 7 qedt 30 feA

& fou ~Aaw el &1 25% R af & Av sty & fou Aegd w1 e A |
i wm damdl gRT wAAT e SREn 4 |

SR Uk e @ A weeE Fraeh R € | e R gt g
50 w1 @ WAt h FRRE F e € R | o e w6
FEAR R oY 1 AR ot femm R |

% AR 8 U GEEd § A o 6 s qHadt ¥ A 1 T g
q gyegA foan 2 -

() aTEfeE e Jred aret o gq faika 78 e e

(ii) TG B WER A H GF | R T AT T €

(iii) T U @ 3R feRy U e % ST oA € |

(iv) Wil safeRdl ol A fRar T # |

(v) s H smawea @ @ famr siw @ fog g g |

(vi) Tt @ gyEa @ Tt f 99 e 9@ Wl g R

(vii) & wga = i o e 7 @ €A

(a) ST IR R oh w0 vl ® 941 A9 T A H AR wEEA %
qEia GaTeE S SR w7

(b) TR gag fafim 48 &1 g0 &3 & fHg oo =1 FaE gE w4 7
(c) ¥ SR fefy & &8 faud 2

(ST 250 It # QI

SLPM-G-GSD 12



SPM IAS ACADEMY

SHAPING BRILLIANCE

Mahatma Gandhi National Rural Employment Guarantee Program, MGNREGA was
earlier known as National Rural Employment Scheme, NREGA. It is an Indian
Social Welfare Program that aimed at fulfilling the ‘Right to Work’ provisions made
in the Constitution. MGNREGA was launched in 2006 under Rural Employment
Sector by the Ministry of Rural Development.

Main objective of the program is to give legal guarantee of wage employment to the
adult members of rural households who are willing to do unskilled manual labour
work subject to a maximum of 100 days per year for every household. Every rural
household has the right to register under the scheme, job card is issued to the
registered, Job Card holder can seek employment; State Government shall pay
25% of minimum wage for the first 30 days as compensatory daily unemployment
allowance to the families and of wage for remaining period of the year. MGNREGA
work was undertaken by various Gram Panchayats.

You have been appointed as an Administrator Incharge of the District. You have been
given the responsibility of monitoring MGNREGA work undertaken by various
Gram Panchayats. You are also given the authority to give technical sanctions to all
MGNREGA works.

In one of the Panchayats in your jurisdiction, you notice that your predecessor has
mismanaged the Program in terms of :

(i) Money not disbursed to actual job-seekers.

(ii) Muster Rolls of the Labourers not properly maintained.
(iii) Mismatch between the work done and payments made.

(iv) Payments made to fictitious persons.

(v) Job Cards were given without looking into the need of person.
(vi) Mismanagement of funds and to the extent of siphoning of funds.
(vii) Approved works that never existed.

(a) What is your reaction to the above situation and how do you restore the
proper functioning of MGNREGA Program in this regard ?

(b) What actions would you initiate to solve the various issues listed above ?

(c) How would you deal with the above situation ?
(Answer in 250 words) 20
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Ashok is Divisional Commissioner of one of the border districts of the North East
State. A few years back, Military has taken over the neighbouring country after
overthrowing the elected civil government. Civil war situation is prevailing in the
country especially in last two years. However, internal situation further deteriorated
due to rebel groups taking over control of certain populated areas near own border.
Due to intense fight between military and rebel groups, civilian casualties has
increased manifold in recent past. In the meantime, in one night Ashok got
information from the local police guarding the border check post that there are about
200-250 people mainly women and children trying to cross over to our side of the
border. There are also about 10 soldiers with their weapons in military uniform part
of this group who wants to cross over. Women and Children are also crying and
begging for help. A few of them are injured and bleeding profusely need immediate
medical care. Ashok tried to contact Home Secretary of the State but failed to do so
due to poor connectivity mainly due to inclement weather.

SLPM-G-GSD 14



(d)

What are the options available with Ashok to cope with the situation ?
What are the ethical and legal dilemmas being faced by Ashok ?

Which of the options, do you think would be more appropriate for Ashok to
adopt and why ?

In the present situation, what are the extra precautionary measures to be taken
by the Border Guarding Police in dealing with soldiers in uniform ?

(Answer in 250 words) 20
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