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SECTION A

Q1.
a) “Aptitude without Attitude is blind, but without attitude aptitude is lame”. What do
you understand by this statement? (10marks/150words)
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Q1.
b) “The fatal failing of the Indian Bureaucracy has been its low level of professional

competence, because once a young civil servant joins the service, he is shuffled
among various departments allowing him no time to acquire expertise in any
field.”- Critically analyse this statement. (10 marks/150 words)
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SPM 1AS ACADEMY
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a) The debate of ends versus means is a never ending one. While teleologists stress
the need for the right ends, deontologists argue that the ends, no matter how valuable,
cannot justify the means. What are the pitfalls in justifying right ends over right
means? Also, Analyze the implications of always adhering to the right means.

(10 marks/150 words)
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Q2.

b) “Objectivity is imperative in buuldlng an efficient bureaucratic culture”- In the
context of the above statement examine the role of objectivity in public services. Is it
possible for a civil servant to adopt an uncompromasad objective stanco on all issues
under every situation? (10 marks/150 words)
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Q3. What does each of the following quotations mean to you?
a) “Experience is the only teacher we have. We may talk and reason all our lives, but
we shall not understand a word of truth, until we experience it ourselves” - Swami
Vivekananda. S LR e (10 marks/150 words)
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Q3.
b) “Individuals should cultivate noble traits so that socio-political organizations are
free from highly despicable men.” — Thirukkural (10marks/150 words)
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Q3.
c) “Happiness is a mysterious thing, to be found somewhere between too little and
too much.” - Ruskin Bond. (10 marks/150 words)
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Q4.
a) | would rather try to persuade a man to go along, because once | have persuaded
him, he will stick. If | scare him, he will'stay just as long as he is scared, and then he
is gone. Persuasion can often achieve what coercion cannot. In this context, evaluate
the significance of persuasion for heralding social transformations.

& = (10 marks/150 words)
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Q4.
b) What do you understand by integrity? Why integrity is important in public services?
Recall and produce an incidence from your life where you have exhibited integrity.

RSB T (10marks/150words)
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Q5. Transparency and Accountability are considered as foundational values for civil
services. In this context

(a) Discuss the significance of Transparency and Accountability in public services.,

(10 marks/150 words)
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Qs.

b) There are certain standards that society expects from those who are elected or
appointed to public office to observe and maintain in the conduct of the public affairs
to which they have been entrusted. Those in positions of power can use these
positions to take decisions that are solely in the public interest or they can use them
to benefit themselves. Where the roots of private virtue are diseased, the fruit of
public probity cannot but be corrupt. What do you understand by probity and discuss
how probity in public life can be inculcated? (10 marks/150 words)
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Q5.

c) “If you want others to be happy, practice compassion. If you want to be happy,

practice compassion.” — Dalai Lama (10 marks/150 words)
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Q6. Why is leadership is considered a foundational value for civil services and a
fundamental attribute to be a civil servant? (10 marks/150 words)
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Q7. Suman is a young IPS officer who is posted as the SP law and order in a district
that has a history of communal clashes. During a cultural event, a political leader
made certain controversial comments regarding the religion of another community
that can potentially harm communal harmony in the district. The representatives of

| the aggrieved communify met Suman with their complaint. An FIR was registered in
| the matter and the police department promptly started an investigation. During
| questioning, the accused political leader denied the charges. He claimed tiat he was
exercising his right to freedom of expression and had no intention of hurting anyone’s
feelings. He even offered to tender an apology if his statement had hurt someone’s
religious feelings. However, the aggrieved community was not satisfied with this
apology and demanded strict action against the accused. The next day, a video went
| viral on social media in which the accused political leader can Feymking
| derogatory statements against another religious faith. However, Suman suspects that
the video going viral on the internet is a doctored video and someone has
mischievously edited it to make it more vitriolic and inflammatory. The video has
ignited communal tensions in the district. The accused political Teader belongs to an
influential community and his community has put their support behind him. Local
intelligence has warned that some anti-social elements are trying to use this

| opportunity to create communal riot in the district. The entire matter has been
| politicized and Is being covered by the national media. In this situation answer the
following:

a) What differentiates a hate speech from a free speech?

b) Why does social media have a very strong influence over the actions and thoughts

of its users? =

¢) What is the most suitable course of action for Suman in this situation? Justify
(20marks/250 words)
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Q8. Rape is one such violent crime that not only leaves the victim physically assaulted
but also emotionally traumatized. The Children are often victims of such inhuman
crimes. Recently a girl aged fourteen was also subjected to same kind of trauma when
she suffered due to rape. Themperpetrator was arrested by the law enforcement
agencies and put to trial. Meanwhile the victim attained pregnancy and when she was
subjected to medical examination, it was discovered that she is in the 24th week of
her pregnancy. 4

Due to social stigma associated with child-pregnancy, the parents of the victim try to
hide the pregnancy for first few days but later decide to approach a hospital to get the
pregnancy terminated. As the doctors exhibit more or less an unhurried attitude
towards the entirg case, the parents of the victim decide toc move the court to obtain
immediate abortion orders. However due to this inordinate delay the victim reaches
the 32nd week of pregnancy. So when the entire matter is brought before the court for
adjudication the court denies abortion rights to the victim on health grounds.

What are the values involved in this case? Suppose you are a child right activist then
how would you respond under the given situation? Suggest some steps that can be
adopted to avert such crimes in future. " (20marks/250 words)
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Q9. Bior is a luxury fashion brand/clothing line, known for its ultra-high exclusivity.
The luxury fashion products of Bior are widely endorsed by top celebrities, socialites,
business magnates, and politicians. Bior design its products and outsource the
manufacturing work to its vendors, located in different parts of the world. ABC
textiles, one of its vendors, located in India, was chosen for the latest product of Bior,
a black color golf T-shirt. It was made targeting the upper class of East European
countries including Russia. However, due to an armed conflict between two countries
in the region, and deterloating security situation, the company was forced to close all
its outlets in the East European countries. This led to the problem of
adjusting/disposing of the factory inventories of 10,000 units of T-shirts prepared by
the ABC textiles for Bior. Normally, any company would have redirected its products
to any other suitable region and clientele. However, high-end luxury brands like Bior
don’t follow such practice in order to maintain exclusivity of its products. Therefore,
the company directed Kamal, the owner of ABC textiles, to burn the excess products,
assuring Kamal that Bior will pay ABC textiles the entire cost of the consignment in
full. Kamal was relatively new to the fashion industry. The decision of the company
came as a shock to him. Kamal knew that the combined value of the products that he
was asked to burn was in multiple crores. Also, many people in the company including
Kamal, had worked very hard for the launch of these golf T-shirts for the last few
years. He discussed the company’s order with his business associates and friends.
To his surprise, Kamal was told that this was a common practice among all the high-
end luxury brands. In order to maintain the exclusivity of the products, the surplus
product is burned. This ensures that the rarity of the product is maintained and the
associatéd glitz and glamour of the product is not diluted. The company reasons that
if the surplus product is used by the common working-class people, then it may hurt
the brand value of tl1'5'product. Kamal, himself born and brought up in a middle-class
family, was not convinced and found this reasoning abhorrent and vulgar. Kamal has
witnessed poverty in India first hand. He personally knew of many cases where the
families did not have decent clothes to wear, least of all the likes of quality clothes
that he was asked to burn. As the owner of a manufacturing unit, he knew the financial
condition of his workers, and the limited resources within which they were forced to
live_their lives. Contrasting these hard realities with the company’s decision of
burning products worth crores of rupees, disgusted Kamal and made him ponder over
the vulgar display of wealth and power. Kamal was convinced that burning the clothes
is not justified, but he was dlso aware that it was after all company’s prerogative to
deal with its product as it pleased. Also, Bior had helped Kamal during his difficult
economic phase. While he was struggling to find work during covid-19 crisis, Bior had
then given him and his business a lease of life by giving him a big contract. Therefore,
he did not intend to do anything that could jeopardize his cordial and profitable
relations with Bior.

a) What are the ethical issues in the above case study?

b) Imagine yourself in the shoes of Kamal. What course of action will you adopt in
the above situation? (20marks/250 words)
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Q10. Satish is a climate conscious and responsible citizen. Satish left his well-paying
job as a senior manager in a multinational company and started a small firm that
manufactures eco-friendly products. The motto of his company is “zero wastage and
green for welfare”. His firm makes bio-degradable polymer which can be used as an
alternative to plastic bags, bottles, plates etc. Satish thinks that this will promote a
healthier environment and will have a positive impact on people’s health:.

It will also help address the problem of climate change by reducing one’s carbon
footprint. For this to be dchieved, he believes that not just products, but the process
too should be Tess polluting. This_is why, he invested heavily in non-polluting
machinéry. These machines are certified as “green machines”. In fact, some of them
were even iniported from other countries. All o'? this has gained him a good reputation
in the eyes of critics and environmentalists. But as the technology used in
manufacturing these products is new, imported and expensive, the products made by
Satish’s firm is costlier than conventional plastic products. Satish has proved that his
product is environmentally benign, but he was unable to scale up production because
of he ran out of funds. Satish knows that if he could start manufacturing the polymer
at a large scale and leverage economies of scale his product would become more
price competitive to conventional plastics. Satish used last of his funds to publicize
his product. Satish thought that with this publicity, raising funds from the market
would be easy. Satish reached out to many investors, and they showed great interest
in Satish’s product. But none of them were willing to invest money in this product.
They feared that this new product, being much expensive, would not be able to
compete with the conventional plastic products. Satish's firm is also losing his
existing customer's who complain about very high cost of his products. Both Satish’s
: prospective investors and past customers know that this technology is less polluting
and environmentally benign and has a positive attitude towards it. But consumer
concern and attitude about the environment does not readily translate into the

purchase of environmentally friendly products. Academic research has also identified
this gap between purchase intentions and behaviors. Satish knows that if he changes
the production procedure, things can look better for the company on the financial
front, but that can take away his reputation and will also be against his own beliefs.
The only pdssible hope is to expand his consumer base, sell his products at full
capacity and convince investors to invest in his eco-friendly venture to keep his green
industry running.

Consldm in Satish’s position and answer the following questions:

a) How will you induce behavioral change to nudge people to move towards eco-
friendly products? =¥ e

b) What factors will you have to consider while inspiring such a change?

(20marks/250words)
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Q11. The development of independent media has brought greater transparency and
accountability in the functioning of the government. Through prompt reporting, the
media has highlighted several issues of public interest. Due to Media, the people of
the country are now more aware about the achievements and failures of different
governments and institutions. Almost everyone in the country, who yields some
degree of authority or influence, i§ answerable to the people through media. Thus in
this way, the growth of independént media has revolutionised the flow of information
in the country and has acted as a catalyst in furthering the principles-of participative
democracy.

However, several questions have also been raised on the impartiality and non-
partisanship of several media houses. Several media personalltles have shown covert
or overt inclination towards one political deologx or the other. | _Hence there has been
instances when the authenticity or credibility of the reports have 1ave been questioned.
Analyze this situatfon In detail and suggest how this dichotomy can be resolved.
Suggest some steps to minimise the negative impacts. (20marks/250words)
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Q12. Anand is an honest worker who works in a factory. His reputation among the co-
workers of his division and the factory management is very high because of his
integrity and professional-efficiency.- One day a fight breaks out between two groups

his division, happen to be in one of the fighting groups. This scuffle between the two
groups inflicts injuries to some workers and causes destruction of the factory
property. :
The entire incident is brought before the management and when closed-circuit
television (CCTV) recordings are seen then Anand's involvement in the case is
confirmed beyond doubt. However, considering Anand's excellent record as a worker,
the factory management offers clemency to Anand on-the condition that he should
act as a witness against his co-workers, against whom the management decides to
file a formal police complaint.

(a) Suppose you are Anand, what are the various options open to you under the given

situation? Analyse the merits and demerits of all such options.

(b) What course of action would you follow under the given scenario and why?
(20marks/250words)
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